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ABSTRACT 



A program is described which was designed to assist 
the orientaticn cf new teachers, develop their sense of job 
gratification, and encourage them to continue to teach in Rio Grande 
border schccl systems. The three major phases of the project are 
considered, cne in 1968-69 involving 357 new teachers in small group 
discussions and training sessions throughout the school year, one in 
the summer of 1965 involving 29 teachers in a student teaching 
program, and cne in 1969-70 involving 29 summer scholars in monthly 
discussion-training meetings and resulting in the development of the 
"Handbook fer New Teachers" which forms part of the document. The 
project alerted many administrators to the problems of beginning 
teachers in the Valley, and also opened communication channels for 
new teachers. The document also includes a survey report of the 
1968-69 school term consultant meetings, with questionnaire results 
and comments, details of the evaluation activities, areas of problems 
discussed (curriculum, community, materials and equipment, personnel, 
policy and procedure, student behavior and understanding, and 
teaching techniques) , as well as various organizational letters and 
schedules. (MEM) 
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I. INTRODUCTION 



Name 



The name of this project, A Program to Strengthen the Skills, Understandings, 
and Professional Commitment of New Teachers to Work with Poverty Stricken 
Mexican-American Pupils in South Texas Schools, while descriptive of the 
nature of the project was cumbersome to handle in conversation. Thus, it 
became known as the New Teacher Orientation Project. 



Format of the Project 

The project had three distinct phases: the 1968-1969 Long Term, the 1969 

Summer, and the 1969-1970 Long Term. Project funding began as of 6 December 
1968 and extended through 30 September 1970. In spite of the beginning funding 
date. Region One actually started the project in August, 1968. Since the 
project was to provide orientation to new teachers, it was felt that orienta- 
tion should begin at the beginning of the school year rather than to start in 
December or January. Cost of the project up to December 6 was borne by Region 
One. 

The 1968-1969 Long Term Phase involved 357 new teachers in small group discus- 
sion-training sessions throughout the school year. With new teachers in each 
group were a college professor, an experienced host teacher, and a building 
principal toward the end of the meetings when his schedule would permit. 

Problems new teachers felt they were experiencing, solutions to problems, new 
ideas and approaches relating to the kinds of students being taught, and job 
satisfactions being experienced, were the topics of these discussion-training 
sessions. 

The 1969 Summer Phase included twenty-nine teachers in a summer student teaching 
program. The student teaching phase was conducted through the auspices of the 
Pan American College School of Education with special permission from the Texas 
Education Agency. 

The 1969-1970 Long Term phase involved the twenty-nine summer scholars in 
monthly discussion-training meetings. This group took on the challenge of 
developing a handbook for new teachers which SDecifically relates to orienta- 
tion for new teachers to strengthen the skills, understandings, and professional 
commitment to work with poverty stricken Mexican-American pupils in South Texas 
schools, which is the focus of this project. Title of the handbook is Handbook 
for New Teachers , New Teacher Orientatio n for Rio Grande Border Pupils . A copy 
is included with this report. 



Objectives 



Objectives of this project were these: 

a. Orientation of new teachers and development of job gratification and signi- 
ficance for beginning teachers. 

b. Encouragement for new teachers to continue to teach in their selected Rio 
Grande border school systems. 



c. Development of skills, understandings, and satisfaction through continuing 
service over substantial tenure in purposeful teaching. 

d. Development in the mind of each new teacher of an appreciation, understanding 
and conviction concerning the significance of the teaching responsibility he 
has undertaken - to help intensively deprived children to build self-under- 
standing, skill and wisdom in a satisfactory way of life. 

e. Provision of a secure, effective, and attractive instructional program at a 
confident home base for children of migratory farm workers. 

f. Inventory of job satisfactions and services of the school that support and 
encourage beginning teachers and that help them to build commitment to con- 
tinue in their chosen field of teaching and in their selected schools. 

g. Inventory of problems, pressures, and difficulties that impel beginning tea- 
chers to leave the teaching profession or to leave the Valley area. 



II. OPERATION OF THE PROGRAM 



Planning 

Initial planning of the project included the Dean of the School of Education 
from Pan American College, the superintendent of schools from the six partici- 
pating school districts, the Dean of the School of Education from the University 
of Texas at El Paso, and the Executive Director of Region One Education Service 
Center. Overall strategy for the project was outlined. Contacts were made with 
various individuals and educational agencies concerning evaluation design, special 
permission from the Texas Education Agency for conducting summer student teaching, 
and the like. The ultimate result was the proposal as finally developed and 
submitted. 

Throughout the project duration, strategy planning sessions were held. At least 
fifteen such meetings were held. Included at these times were the chief consul- 
tant, project coordinator, project director, college professors, superintendents, 
principals, evaluation designer, cooperating teachers, and consultants as were 
appropriate to the time and phase of the project. 

Planned activities of the Droject included procedures for orientation of personnel 
in each school district who would have direct responsibilities in project opera- 
tions. In spite of careful delineation of what would be expected of each building 
principal to notify selected new teachers prior to discussion-training session, 
arranging for substitute teachers, and scheduling follow-up staff meetings with 
new teacher after each discussion-training session, it became obvious that a few 
failed to grasp the total significance of the activity. Additional meetings had 
to be arranged and a change in notification procedures was necessitated. When 
planning is done for similar projects, it would seem wise to include a second 
briefing of all building principals immediately following the first round of 
discussion-training sessions. During this meeting, specific instructions could 
be repeated regarding the principal's role in follow-up group meetings before the 
next professor directed discussion-training session. This would insure closer 
ties between building principals with their new teachers as they work on real 
q problems to the teacher. 




- 2 - 



Parti ci pants 



This project focused on orientation of new teachers in the six participating 
local school districts. In the 1968-1969 Long Term Phase, the anticipated num- 
ber of participants from the six schools was 216. The actual number of teachers 
who participated in the discussion-training sessions was 357. Twenty-nine small 
groups ranged in size from 8-18. The word new was interpreted two ways: begin- 
ning teachers new to teaching, and experienced teachers new to the school dis- 
trict. Both groups were expected to consider various aspects of teaching disad- 
vantaged youth. 

In the 1969 Summer Phase, the anticipated number of participants was 30. The 
actual number was 29. (One selected summer scholar was drafted into the army 
after the summer phase started. He chose to honor his military service obliga- 
tion rather than to seek deferment. Too much time had elapsed for a replacement 
to receive credit for the directed teaching course.) Eighteen summer scholars 
were secondary school student teachers and eleven were elementary school student 
teachers. These summer scholars had not previously had student teaching in their 
teacher preparation experience. Most had not completed requirements for securing 
a teacher certificate. These participants had been involved in the 1968-1969 
Long Term Phase. 

During the 1969-1970 Long Term Phase, the summer phase participants continued 
working in the project. 

In the earliest proposal submitted to the Bureau of Education Personnel Develop- 
ment, it was anticipated that the 1969-1970 phase would be a repeat of the 1968- 
1969 activity but with the 1969-1970 new teachers. Requested funding was approxi 
mately $89,000 for twelve months. The Bureau of Education Personnel Development 
was able to fund the project only for $42,750 for a period of nineteen months. 
This, of course, necessitated use of an alternate strategy for new teacher per- 
sonnel development during the second long term phase. The hypothesis of the 
study was that if beginning teachers could participate in a significant, func- 
tional orientation, within their two years of teaching in the Valley, then the 
length of tenure of these teachers would increase, to the advantage of pupils 
and school districts. It became a strength of the project to have continued with 
special emphasis on the twenty-nine summer scholars during the second long term 
phase. Much closer study was given to the unique problems of teaching bilingual 
disadvantaged children with the two year concentration than could otherwise have 
been accomplished. 



Staff 



The operating staff for the three phases of this project was as follows: Phase I 
1968-1969 Long Term - five university professors as discussion-training session 
leaders, one part-time project coordinator, one part-time secretary (not paid by 
project funds). Phase II - 1969 Summer - four lecturer-consultants, one visiting 
professor-consultant, two full time college student teacher supervisors, one 
coordinator of resources, one part-time secretary (not paid by project funds). 
Phase III - 1969-1970 Long Term - one university professor as discussion-training 
session leader, one part-time project coordinator, one part-time secret ;’y (not 
paid by project funds). 
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Adequacy - Numbers 

As to adequacy of staff in terms of numbers, Phase II - 1969 Summer was staffed 
with the right number of persons to carry out well the project expectations. 

Phase I and III had the right number of university professors, It is felt that 
additional follow-up visits to building principals between monthly discussion- 
training sessions during Phase I and additional follow-up visits to the twenty- 
nine participants in their classrooms during Phase II would have added depth 
and dimension to the total project effectiveness. At least a one-half time 
person added to the project budget for personalized follow-up would have been 
necessary. The budget was the limiting factor. 

Adequacy - Effectiveness 

As to adequacy of staff in terms of effectiveness, the project was fortunate in 
having a variety of consultants, lecturers, and coordinating staff persons who 
provided quality contributions to the project. In a very large measure, the 
successes of this project are directly attributable to the chief consultant 
Dr. John W. McFarland, Dean, School of Education, The University of Texas at 
El Paso. His dynamic, dedicated leadership added the dimension of inspiration 
to each phase of the project. His practical insight into the complex educational 
problems related to target youth of this project encouraged teachers to seek the 
unique solutions and to try again and again in cheir efforts to help children 
learn. In future projects it will be imperative to include on the consultant 
staff a leader of such stature. 

Staff Orientation 

During Phase I, a regularly scheduled meeting of university professors and the 
project director and coordinator was held prior to monthly small group sessions. 
This provided the opportunity to establish each time a frame of reference points 
to stress based on previous meetings for the discussion-training sessions. The 
prevailing desire of this group was to conduct each discussion beginning with 
concerns of the new teachers and then, if time permitted, move to the predeter- 
mined discussion points. Judging from evaluation comments of new teachers, an 
improvement would have been for the professors to have conducted each session 
along a more structured line. This would have eliminated some of the rehashing 
of some topics and provided time for other topics of interest. 

Orientation procedures for persons brought into the project from time to time 
during Phase II invariably followed this format: a telephone conversation about 

the nature of the project, a confirming letter in which specific details were 
outlined, a conference with the person upon arrival to the project site and 
prior to contact with participants, and a follow-up visit after the contact with 
participants. 

Phase III discussion-training sessions were preceded with careful orientation 
and preparation for the meetings. In the first meeting, an outline of topics 
to be included in the development of the handbook was developed. Each of the 
succeeding meetings were devoted to several of the topics. 



Orientation Program 



For Phase I, primary responsibility for orientation of participants was lodged 
with the local school administrative staff, assisting teachers, and counselors 
who would be working in the small group discussion-training sessions. This 
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approach was used in recognition of the responsibility the local school district 
has for working with its own employees. Because of the number of new teachers 
involved in six separate districts, orientation of new teachers had to be dele- 
gated to each campus level. This also provided opportunity for building prin- 
cipals to arrange for a one-to-one buddie-assignment system for each new teacher. 

For Phase II, separate orientation meetings were held for the summer scholar 
student teachers and for the cooperating teachers who supervised the summer 
scholars in their directed teaching activities. 

For Phase III, the initial meeting of the year served as orientation and planning 
for the succeeding meetings. The second contact with the participants was a 
personal, private consultation between the summer scholar and the project chief 
consultant, in which the consultant discussed his evaluation of the progress 
shown by the summer scholar from the beginning of the summer teacher experience 
and the end. This evaluation was based on two tape recordings each summer 
scholar made of lessons he conducted. The evaluation form used was one designed 
by Dr. Marcella Lawler, Teachers College, Columbia University. These two meetings 
served as orientation for the last portion of the project. 



Program Operation 



Problems 

Each phase of the project moved smoothly and naturally from one to the next. 
Problems experienced in the operation of this project relate more to the arrange- 
ment of meeting times when needed operating personnel could meet together for 
planning and work conferences. Each of the university professors, the school 
superintendents, and the evaluation consultant have busy schedules. Planning and 
project review meetings necessarily had to be scheduled when the chief project 
consultant came from 750 miles away to carry out project assignments. The 
evaluation consultant could leave her job in New York only at one certain time. 

She served as consultant on another Region One project and doubled as consultant 
to this project. Thus, on a few occasions, planning conferences had to be set 
at less advantageous time for all to be present. This necessitated additional 
communication meetings to bring all persons up to date. Meanwhile, the project 
continued. The help of an additional aforementioned one-half time person to the 
project would have been of much valuable help at these times. 

Because of the problems mentioned above, it would be better for project operations 
to use quality consultants close at hand. If, as in our case, such consultants 
are not available close by, it would be better to endure the problems in order 
to have the quality needed to insure a successful project. 

Extent Objectives Met 

Since original project objectives were not behavi orally stated, a judgmental 
scale of completion was applied. Judgment is based on collected evaluation data 
from project participants. The scale used is as follows: 

Unable to evaluate. 

Little or no progress toward completing the objective. 

Objective partially achieved. 

Noticeable achievement of objective. 

Total achievement of objective. 



1 . 

2 . 

3. 

4. 




For all project objectives the rating indicated is 4 - noticeable achievement 
of objective. 

Related Project Activity and Supportive Data: Three hundred fifty-seven new 

teachers in six school districts participated in six professor led discussion- 
training sessions. 

About these sessions as to helpfulness in clarifying the purposes and functions 
as a Valley teacher, 70% said it was valuable to hear other teachers' ideas; 

59% said the meetings were evidence that someone is concerned; 51% said they 
were helped to understand more clearly their pupils; 48% other teachers; 74% 
said they felt a significant opportunity to help boys and girls; 63% felt they 
worked with a friendly, cooperative faculty; 61% felt they had a friendly 
cooperative administration; 66% checked that they felt the orientation program 
indicated genuine interest by the administration in beginning teachers; 57% that 
they gained a feeling there was a desire for beginning teachers to continue to 
teach in their school; 54% that beginning teachers are felt to be important; 52% 

that the program indicated a helpful attitude; 72% checked that they intended 

to return to the school district the following year. 

Twenty-nine new teachers enrolled and taught in a specially designed summer 
student teaching program. 

Typical comments expressed after the 1969-1970 schol year started and which were 
related to the summer experience are these: 

"The summer program helped me become more aware of the reading problem of students 

As a teacher of English, I have been able to study each individual more closely 

than I would have if I had not engaged in the program." 

"To be truthful, it (summer student teaching) gave me a chance to see the oppor- 
tunities in teaching, and it certainly gave me some ideas (to use)." 

Summer student teachers continued in Phase III of the project. The project of 
this group was the production of a handbook for new teachers. Two questions were 
posed to the group. They were told, "You were new teachers last year. You were 
in discussion-training sessions. You had a unique summer student teaching ex- 
perience. With these experiences behind you, let us seek to answer these ques- 
tions: What do you now wish you had known when you started teaching last year? 

What advice would you give new teachers who will be teaching poverty stricken 
pupils in South Texas schools?" 

Interaction of the participants during the ensuing work sessions provided the 
basis for professor led instruction. The final product. Handbook for New 
Teachers , was reproduced, and over 3,500 copies have been distributed to school 
districts in the seven counties which comprise Region One Education Service Center 
The chief consultant used the handbook in orientation trianing meetings for 400 
new teachers on August 26, 27, 28, 1970, as they prepared to begin a teaching 
career. Each received a copy of the handbook. 

The participants in Phase III were asked to evaluate their experience. One 
question was, "In what specific ways have (the handbook editing sessions) helped 
you in the classroom?" 

Representative answers are these: 



"(I have) obtained different views and opinions, gotten ideas on subject matter 



and... discipline problems." 

"Became more aware of individual differences among students, having taught mixed- 
ability students in non-elective type subjects." 

"The afternoon meetings were very helpful to me. First, the division of the class 
into groups has helped me. Second, the discussion by Mr. King (consultant-lec- 
turer on the culture of the disadvantaged child) has also helped me." 

"The student teaching experience this summer has really been the key to my 
teaching. " 

"First of all the summer student teaching institute gave me more confidence . The 
college supervisor's observations gradually showed my improvementiT 0 

"The institute improved my lesson planning and overall classroom organization. 

I seem to be able to organize my planning much faster and more meaningfully." 

"I am using visual aids this year, something I didn't do at all last year." 

"I learned to keep my mouth quiet and let the students interact." 

"I found my summer student teaching experience valuable because I had a chance to 
observe another teacher, to see how he operated the classroom, especially in the 
area of discipline." 

"I keep remembering different tactics that my cooperating teacher used to get the 
children to work." 

"Continued emphasis on availability of help from others." 

"The book and these meetings have helped to understand my students better, helped 
me to want to try again, and helped me to dissipate disappointments I feel in my 
teaching. It makes me want to try again." 

"In solving the problems that constantly arise with the students, (new) teachers 
who get the handbook, I do not feel, will fully understand the importance of 
the printed suggestions because of the lack of examples, I, however, heard all 
the examples and am glad to have been one of the chosen ones." 

The nature of this project required that orientation for new teachers begin at the 
beginning of a school term, actually in August, 1968. Project funds could be 
spent beginning 6 December 1968. This was ample time to prepare for Phase II and 
Phase III. The ending date, 30 September 1970, provided ample time for closing 
the project. 



Evaluation 



In Phase I, each professor kept a log of problems, ideas, gratifications, and 
other points discussed at each group discussion-training session. These points 
of discussion were reviewed after the monthly visits and formed the basis for 
points to be brought up next month. At the last meeting, participants were asked 
to complete a questionaire. Results were tabulated and a report was prepared. 

A copy is included in this report. 
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A special evaluation procedure was formulated by Dr. Marcella Lawler, Teachers 
College, Columbia University, for Phase II. 

This included special evaluation activities to be carried out by the cooperating 
teachers assigned to each summer scholar, by the college student teaching super- 
visors, and by the summer scholars. 

For Phase III, participants completed an open statement questionaire. They 
answered in any way they felt appropriate to a set of statements which related 
to various objectives of the project. 

One of the objectives was to provide encouragement for new teachers to continue 
to teach in their selected Rio Grande border school systems. In one instrument, 
72% of the respondents said they intended to return to the school district in 
which they were teaching for the following school year. Another set of statis- 
tics show the following improvement (decrease) in recruitment of new teachers to 
replace new teachers in the project. 





Avg.of 


No. of 


No. of New 


Improve- 


No. of 


% Retention 




Est.No. 


Teachers 


Teachers 


ment Over 


Teachers 


of Teachers 




of New 


i n Pro- 


Leaving 


Past 3 


in Pro- 


in the 




Teachers 
for Past 
3 Years 


ject Dur- 
ing 1968- 
1969 


After 
1968-69 
School Yr. 


Year 

Average 


ject Re- 
turning 
in 1969-70 


Project 


Donna 


38 


48* 


14 


63% 


34 


71% 


Edinburg 


60 


46 


21 


65% 


25 


54% 


McAllen 


20 


102* 


31 


-55% f 


71 


70% 


Mission 


27 


41* 


17 


37% 


24 


59% 


P.S.J.A. 


74 


51 


18 


76% 


33 


65% 


Weslaco 


45 


69* 


38 


16% 


31 


45% 




264 


357 


139 


'47% 


218 


61%- 


* These schools included some teachers who were experienced but who were new to 
this school district. 



f Reflects current trend of McAllen's having to fill vacancies with new teachers 
rather than with experienced personnel as has been the case the past few years. 

Follow-up Evaluation 

Follow-up evaluation of the effectiveness of the project will center primarily on 
the Phase III participants. This group experienced all three phases. Determina- 
tion of which activities were most effective can best be made from this group. 




- 8 - 



III. CONCLUSIONS 



Evident Change in Participants 

New teachers participating became aware that other teachers faced the same pro- 
blems that bothered them. Some became involved in helping their colleagues. 

Considerable discussion of Valley students led to deeper understanding of pupils, 
as exemplified in Handbook for New Teachers , especially pages 1-2. Whereas some 
new teachers had ought of many students as apathetic, they began to see that 
the language barrier of differences in culture prevented manifestations of inter- 
est and that, in some cases, poor planning or lack of planning caused apathy. 

Many of the new teachers resolved to plan learning experiences more effectively. 

Many learned of new resources available. 

There was much discussion of communications. Many established contact with other 
new teachers and exchanged ideas. After the meetings, some felt freer to contact 
their principals and experienced colleagues. 

The most often expressed changes in feelings which participants verbalized, par- 
ticularly during and after Phases II and III, was that of increased confidence 
and increased desire to help and encourage children to learn, realizing that 
many of these students have additional difficulties which hinder their learning 
opportunities . 



Evident Change in Institutions 

Pan American College: Pan American College is now seeking ways to make student 

teaching a regular course offering each summer, a summer educational offering 
which is unique in Texas. Also, professors are using copies of the Handbook for 
New Teachers with their student teachers during the present- 1970-1971, school 
year - as a teaching tool. 

Participating LEA's: According to the evaluation survey, administrators have 

increased their efforts to assist new teachers to become more quickly and better 
related to their new teaching roles. 



Major Strengths and Weaknesses of the Project 

STRENGTHS: The manifestation of interest in new teachers individually and as a 

group gave new confidence and tied new teachers to their school districts. They 
appreciated the meetings as a concern of the school. 

The meetings in small groups permitted each teacher to express himself freely. 
There were many open expressions of problems. The fact that the consultant had 
no authority over them and yet had the experience to understand encouraged free- 
dom of expression. 

Establishing contact among new teachers helped. They were resourceful in helping 
each other.' 
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The meetings established contact with Region One Education Service Center. New 
teachers learned of its potential services. Meeting the project coordinator or 
other representatives of Region One helped. 

Having someone to listen to complaints or problems or ideas for improvement pro- 
vided catharsis. 

A bridge between college and public-school teaching impressed upon the new 
teachers the applications of what they had learned in college. 



Features Contributing Most to Project Successes 

1. High quality, energetic, dynamic leadership from the chief consultant. 

2. An attitude of willingness to improve and to try new things on the part of 
participating local school top administrators. 

3. Manifest support of administrators. Meetings of administrators with Region 
One officials to plan project were important. In some school districts, the 
superintendent or other central official conferred with consultants and 
facilitated meetings. When the principal or assistant principal showed 
interest in meetings, the project was more effective. 

4. Providing someone to listen patiently to things new teachers wanted to say. 

5. Analysis of questions and complaints by an experienced educator who could 
help the questioner to gain understanding and who, in some instances, could 
oppose a bad idea or argue against a fallacy. 

6. Central coordination of the project by Region One which provided liaison and 
corrmuni cation between meetings. Arrangements for time and place. Introduc- 
tions. Continuity with the future. 



Chief Reasons for Problems 

1. Time constraints - Teachers and principals sometimes resented interference 
with regular classes, taking teachers out of class. Teachers sometimes 
failed to attend early morning or late afternoon or evening meetings. The 
chief consultant faced travel problems and sometimes lacked sufficient for 
proper preparation between meetings. In several instances he had to travel 
all night which decreased his vigor. 

2. In some instances, lack of preparation and emphasis by principals. 

3. Not sufficient follow-up by principals. This year principals and others 
should be holding small group discussions with new teachers. It would be 
interesting to discover how many schools are having such meetings in 
1970-1971. 



Unique Features and Their Contribution Toward Attaining Objectives 



1. The small group discussion holds the key to effectiveness of orientation 
of new teachers. 



O 
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A consultant meets with new teachers and LISTENS to them. They feel free 
to talk in a supportive, friendly atmosphere. The sympathy, empathy, and 
resourcefulness of the consultant contribute to effectiveness. 

2. Summer student teaching was a unique experience in Texas. Other colleges 
are now following. 

The certification provision that allows substitution of two years of suc- 
cessful full-time teaching experience plus six semester hours advanced 
college credit for student teaching permits a teacher to miss the values 
of cooperative supervision of his student teaching. The summer scholars 
had the advantage of doing student teaching under carefully selected, wise 
cooperating teachers after one year of emergency permit teaching. The 
summer scholars perceived opportunities for improving their teaching. 

Tapes and conferences with consultants contrasting their teaching at be- 
ginning of summer and after eight weeks of teaching awakened them to 
potentialities for improvement. 

3. Participation of new teachers in developing and editing the H andbook for 
New Teachers . These new teachers conferred with their colleagues, reviewed 
their experiences, and consulted with professors and Region One personnel 
in developing suggestions to help beginning teachers. 



Candid Expression of Project Accomplishment 

1. It awakened a wide range of Valley administrators to the problem of new 
teachers leaving the Valley after only one or two years of teaching experi- 
ence here and to the fact that something can be done about it. One can't 
prevent teachers from leaving for higher salaries or for marriage or to be 
nearer home, but one can ameliorate dissatisfactions over not understanding 
students or parents and adjusting to a different culture. One can improve 
communi cations. 

2. It convinced many new teachers that somebody cares, that resources and help 
are available. 

3. It opened communications channels for new teachers. 

4. It produced a Handbook for New Teachers that should be helpful to beginning 
teachers, particularly along the Rio Grande and throughout the Southwest. 

It is being used in El Paso, Laredo, Austin, New Mexico, Houston, and Florida. 

5. It introduced new teachers to Region One Education Service Center and its 
services. 



IV. APPENDIX 
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EDUCATION 

SERVICE CENTER 

III NORTH TENTH STREET-EDINBURG, TEXAS 7853? 
512 DU3-534I - POST OFFICE BOX 307 



ORGANIZATIONAL MEETING SCHEDULE 
for 

NEW TEACHER ORIENTATION PROJECT 



Wednesday, August 21 



9:00 a.m. 

10:00 a.m. 

12:00 noon 

3:00 p.m. 

4:00 p.m. 

Thursday, August 22 
9:00 a.m. 

10:00 a.m. 

2:00 p.m. 

3:00 p.m. 
Friday, August 23 
9:00 a.m. 

10:00 a.m. 

2:00 p.m. 

3:00 p.m. 



Edinburg principals and counselors 
Edinburg Administration Building 

Edinburg teacher group leaders 
Edinburg Administration Building 

Dutch Treat Luncheon 
Echo Motor Hotel, Edinburg 
Superintendents, local districts’ 
coordinators, PAC consultants. Region 
One staff 

Pharr-San Juan-Alamo principals and counselors 
PSJA Administration Building 

Pharr teacher group leaders 
PSJA Administration Building 



Donna principals and counselors 
Donna teacher group leaders 
Weslaco principals and counselors 
Weslaco teacher group leaders 

McAllen principals and counselors 
McAllen teacher group leaders 
Mission principals and counselors 
Mission teacher group leaders 
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EDUCATION 

SERVICE CENTER 

11! NORTH TENTH STREET-EDINBURG, TEXAS 78539 
512 DU3-5341 - POST OFFICE BOX 307 



13 January 1969 



TO: 

FROM: 

SUBJECT: 



New Teacher Orientation Project Schools 

Jim Cherry, Assistant Director for Planning and Program Development 
Revised Schedule for Meetings 



Because Dr. John McFarland, Chief Consultant for the New Teacher Orientation 
Project, will not be able to be with us in January (eye operation), it has 
become necessary to alter our schedule of meetings for the remaining months. 
You wilt recall that dates for April meetings were set, but specific plans 
were left open. This provides the solution for assuring that Dr. McFarland 
will meet with each school as originally planned. 

Here is the general plan for revision: No meetings on January 20, 21, 22 

will be held in any project schools and the Progress Report Meeting for 
Principals will be postponed until February 18. The January meetings will 
be held on the February dates, the February meetings on the March dates and 
the March meetings on. the April dates. This way, consultants stay in the 
same order with schools. 



This general plan requires that the following date changes be made in con- 
sultant schedules and school schedules: 



Dr. McFarland : No date changes 

Revised schedule: 



2-18-69 


Tuesday 


Donna 


2-19-69 


Wednesday 


Ed i nburg 


3-25-69 


Tuesday 


Wes laco 


3-26-69 


Wednesday 


PSJ A 


4-29-69 


Tuesday 


Wes 1 aco 


4-30-69 


Wednesday 


PSJ A 



0 
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Dr. 


Gi Imore : 


Meet in McAllen cn Tuesday, April 29 


rather than on 






Wednesday Apri 1 30. 








Revi sed 


schedule: 2-19-69 


Wednesday 


PSJ A 






3-26-69 


Wednesday 


McA 1 1 en 






4-29-69 


Tuesday 


McAl 1 en 


Mr. 


S i mmons : 


Meet in Weslaco on Tuesday, February 18 rather than 
on Thursday, February 20. Also, meet in McAllen- 
Mission on Wednesday, April 30, rather than on Thursday, 
May 1 . 




Rev i sed 


schedule: 2-18-69 


Tuesday 


Wes 1 aco 






3-27-69 


Thursday 


McAl 1 en— M i ssion 






4-30-69 


Wednesday . 


McAl len-Mission 


Mr. 


Younqman : 


: No da+e changes 








Rev i sed 


schedule: 2-19-69 


Wednesday 


McA 1 I en 






3-26-69 


Wednesday 


Ed i nburg 






4-30-69 


Wednesday 


Ed i nburg 


Dr. 


Phillips: 


: No date changes 








Rev i sed 


schedule: 2-20-69 


Thursday 


McAl len-Mi ssion 






3-27-69 


Thursday 


Donna 






5-1-69 


Thursday 


Donna 
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McA lien : No date changes 



Groups A, C, D, E, F: 


2 - 1 9-69 


Wednesday 


Youngman 




3-26-69 


Wednesday 


Gi Imore 




4-29-69 


Tuesday 


Gi Imore 


Groups B, G: 


2-20-69 


Thursday 


Phillips 




3-27-69 


Thursday 


Simmons 




4-30-69 


Wednesday 


Simmons 


Mission: No date changes 




2-20-69 


Thursday 


Phillips 




3-27-69 


Thursday 


Simmons 




4-30-69 


Wednesday 


Simmons 


Edinburg: No date changes 




2-19-69 


Wednesday 


McFar 1 anc 




3-26-69 


Wednesday 


Youngman 




4-30-69 


Wednesday 


Youngman 


Donna: Meet on Tuesday, February 18 


rather than Thursday, Febri 


Meet Thursday, May 
May i . 


1, to correct a printing 


error of Wee 


Revised schedule: 


2-18-69 


Tuesday 


McFar 1 anc 


NOTE: Group time 

schedules given for 


3-27-69 


Thursday 


Phillips 


Feb. and Mar. will 
be fol lowed i n Feb. , 


5-1-69 


Thursday 


Phillips 



Mar. , and Apr. 



0 
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PSJA : No date changes 



2- 19-69 

3- 26-69 

4- 30-69 



Wednesday 

Wednesday 

Wednesday 



Gi I more 
McFar I and 
McFar I and 



Wes laco : Meet on Tuesday, April 29, rather than on Thursday, May I. 

Revised schedule: 2-18-69 Tuesday Simmons 

3- 25-69 Tuesday McFarland 

4- 29-69 Tuesday McFarland 



The Progress Report Meeting for Principals will be held on February 18. 
Further information giving final details will be sent later. 

I am pleased to announce thal* Region One has been notified that our 
EPD Project proposal to support the New Teacher Orientation activities 
has been selected for funding. It w.i I I be necessary for Region One to 
negotiate with USOE for the final amount of funding. We have not yet 
been notified the date for this meeting. 

If there are questions about this revised schedule, please call. 





EDUCATION 

SERVICE CENTER 

111 NORTH TENTH STREET -EDINBURG, TEXAS 78539 
512 DU3-5341 - POST OFFICE BOX 307 



NEW 

TEACHER 

ORIENTATION 

PROJECT 



HAROLD DOOLEY JOHN McpARLAND 

Executive Director L. D. GILMORE 

PHYLLIS PHILLIPS 

JIM CHERRY THOMAS SIMMONS 

Assistant Director for Planning L. A. YOUNGMAN 

Consultants 
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Foreword 



With the cooperation of school superintendents in six/jValley 
schools. Pan American College, and Region One Education Service l 
Center, this unique pilot project has' been set up. It proposed - 
to provide orientation to beg i nning teachers with the problems 6 
and potentialities of teaching poverty-stricken Mexican-American 
pupils in the Rio Grande border schools. 

During the year visiting consultants from Pan American College 
and Dr. John McFarland of the University of Texas at El Paso serve^ 1 - 
as on-site advisors and conferees to small discussion groups of 
new teachers to help them gain a more complete understanding of the 
role of the teacher in Valley schools.-, 

' i. 

-Participating school districts are these: 

Donna Independent School District, Mr. Philip Fowler, Superintendent 

Edinburg Consolidated Independent School District, Mr. T. S. Pickens, 
Superintendent 

McAllen Independent School District, Mr. S. P. Cowan, Superintendent 

Mission Independent School District, Mr. Kenneth White, Superintendent 

Pharr-San Juan-Alamo Independent School District, Mr. Dean Ski les. 
Super! ntendent 

Weslaco Independent School District, Mr. M. N. Henson, Superintendent 






v.C. , J&L-Cceff 
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CONSULTANT COORDINATING COUNCIL SCHEDULE 



DATE 


day 


TIME 




PLACE 




9-26-68 


Thurs. 


6:30 


a.m. 


Echo 


Coffee 


Shop 


10-17-68 


Thurs. 


6:30 


a.m. 


Echo 


Coffee 


Shop 


11-13-68 


Wed. 


6:30 


a.m. 


Echo 


Coffee 


Shop 


1-21-69 


Tues. 


6:30 


a.m. 


Echo 


Coffee 


Shop 


2-19-69 


Wed. 


6:30 


a.m. 


Echo 


Coffee 


Shop 


3-26-69 
5 a-t 


Wed. 


6:30 


a.m. 


Echo 


Coffee 


Shop 


•4-3S-69 




6:30 


a.m. 


Echo 


Coffee 


Shop 



0 
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CHIEF CONSULTANT SCHEDULE 



NEW TEACHER ORIENTATION 



Dr. McFarland 



erIc 



DATE 


DAY 


SCHOOL 


NO. OF GROUPS 


9-26-68 


Thurs 


McAl len 


6 


9-27-68 


Fri. 


McAl len-Mission 


2 and 4 


10-16-68 


Wed. 


McAl len 


6 


10-17-68 


Thurs. 


McAl len-Mission 


2 and 4 


1 1-12-68 


Tues. 


Ed i nburn 


5 


1 1-13-68 


Wed. 


Donna 


3 


1-20-69 


Mon. 


Ed i nburg 


5 


1 -2 1 -69 


Tues. 


Donna 


3 


2-18-69 


Tues. 


Wes 1 aco 


4 


2- 1 9-69 


Wed. 


PSJA 


5. 


3-25-69 


Tues. 


Wes 1 aco 


4 


3-26-69 


Wed. 


PSJA 


5 


4-29-69 


Tues. 


To Be Scheduled 




4-30-69 


Wed. 


To Be Scheduled 





- kto** tv ? w? 



' *. '.W! y-.v^ ’ • V, 









PAN AMERICAN. COLLEGE CONSULTANTS 



NEW TEACHER ORIENTATION 



CONSULTANT 
Dr. Gi Imore 



CONSULTANT 
Mr. Simmons 



DATE 


DAY 


SCHOOL 


NO. OF GROUPS 


9-26-68 


Thurs. 


Ed i nburg 


5 


10-17-68 


Thurs. 


Ed i nburg 


5 


1 1-13-68 


Wed. 


PSJA 


5 


1-21-69 


Tues. 


PSJA 


5 


2-19-69 


Wed. 


McA 1 1 en 


6 


3-26-69 


Wed. 


McA 1 1 en 


6 


4-30-69 


Wed. 


To Be Scheduled 




9-27-68 


Fri. 


Donna 


4 


10-13-68 


Fri. 


Donna 


5 


1 1-14-68 


Thurs. 


Weslaco 


6 


1 -22-69 


Wed . 


Weslaco 


6 


2-20-69 


Thurs. 


McAl len-Mission 


2 and 4 


3-27-69 


Thurs. 


McAl len-Mission 


2 and 4 


5-1-69 


Thurs. 


To Be Scheduled 





CONSULTANT 


9-26-68 


Thurs. 


PSJA 


Mr. Younqman 


10-17-68 


Thurs. 


PSJA 




J 1-13-68 


Wed. 


McA 1 1 en 




1-21-69 


Tues. 


McAl len 




2-19-69 


Wed. 


Ed I nburg 




3-26-69 


Wed. 


Ed i nburg 




4-30-69 


Wed, 


To Be Scheduled 



O 
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CONSULTANT 


DATE 


DAY . 


SCHOOL 


NO. OF GROUPS 


Dr. Phillips 


9-27-68 


Fri . 


Wes 1 aco 


6 




10-18-68 


Fri. 


Wes 1 aco 


6 




1 1-14-68 


Thurs. 


McAl len-Mission 


2 and 4 




1 -22-69 


Wed. 


McAl len-Mission 


2 and 4 




2-20-69 


Thurs. 


Donna 


4 




3-27-69 


Thurs. 


Donna 


4 




5-1-69 


Thurs. 


To Be Scheduled 





o 
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NEW TEACHER ORIENTATION SCHEDULE 



McAllen, Texas 



DATE 


DAY CONSULTANT 


TIME 


PLACE 


GROUP 


9-26-68 


Thurs. McFarland 


7:30-8:20 


High School 


A 






7:30-8:20 


High School 


B 




Note: Groups B and 


9:35-10:30 


Lincoln JH 


C 




G meet 9-27-68. 


10:35-1 1 :30 


Lincoln JH 


D 






1 : 00— 1 :50 


Bonham El era. 


E 






2:00-2:50 


Bonham Elem. 


F 






8:45-9:35 


Mi lam Elem. 


G 


10-16-68 


Wed. McFarland 


7:30-8:20 


High School 


A 






7:30-8:20 


High School 


B 




Note: Groups B and 


9:35-10:30 


Lincoln JH 


C 




G meet 10-17-68. 


10:35-11 :30 


Lincol n JH 


D 






1 : 00— 1 :50 


Bonham Elem. 


E 






2:00-2:50 


Bonham Elem. 


F 






8:45-9:35 


Mi lam Elem. 


G 


11-13-68 


Wed. Youngman 


7:30-8:20 


High School 


A 






7:30-8:20 


High School 


B 




Note: Groups B and 


9:35-10:30 


Lincoln JH 


C 




G meet 1 1-14-68. 


10:35-1 1 :30 


Lincoln JH 


D 






1 :00-l :50 


Bonham Elem. 


E 






2:00-2:50 


Bonham Elem. 


F 






8:45-9:35 


MI lam Elem. 


G 




McAl len - Page 2 



DATE 


DAY 


CONSULTANT 


1-21-69 


Tues. 


Youngman 



Note : Groups B and 

G meet 1-22-69. 



2-19-69 Wed. Gilmore 



Note : Groups B and 

G meet 2-20-69. 



3-26-69 Wed. Gilmore 



Note: Groups B and 

G meet 3-27-69. 



TIME PLACE GROUP 

7:30-8:20 High School A 

7:30-8:20 High School B 

9:35-10:30 Lincoln JH C 

10:35-1 1 :30 Lincoln JH D 

1 ; 00— 1 :50 Bonham Elem, E 

2:00-2:50 Bonham Elem. F 

8:45-9:35 Milam Elem. G 

7:30-8:20 High School A 

7:30-8:20 High School B 

9:35-10:30 Lincoln JH C 

10:35-1 I :30 Lincoln JH D 

1:00-1:50 Bonham Elem. E 

2:00-2:50 Bonham Elem. F 

8:45-9:35 Milam Elem. G 

7:30-8:20 High School A 

7:30-8:20 High School B 

9:35-10:30 Lincoln JH C 

10:35-1 1 :30 Lincoln JH D 

1:00-1:50 Bonham Elem. E 

2:00-2:50 Bonham Elem. F 

Mi lam Elem. G 



O 
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8:45-9:35 
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DATE DAY CONSULTANT TIME PLACE GROUP 

4-29-69 Tues. To Be Scheduled A 

To Be Scheduled B 

To Be Scheduled C 

To Be Scheduled D 

To Be Scheduled E 

To Be Scheduled F 

To Be Scheduled G 



O 

ERIC 



NEW TEACHER ORIENTATION SCHEDULE 



i 



Mission, Texas 



DATE 


DAY 


CONSULTANT 


TIME 


PLACE 


GROUP 










Junior High 




9-27-68 


Fri. 


McFarland 


10: 15 


Teachers Lounge 
High School 


B 








1 1 :05 


Conference Room 
Administration 


A 








i : 30 


Bldg. Board Room 
Administration 


C 








2:45 


Bldg. Board Room 


D 










Junior High 




10-17-68 


Thurs. 


McFarland 


10:15 


Teachers Lounge 
High School 


B 








1 1 : 05 


Conference Room 
Administration 


A 








1 :30 


Bldg. Board Room 
Administration 


C 








2:45 


Bldg. Board Room 


D 










Junior High 




1 1-14-68 


Thurs. 


Phillips 


10:15 


Teachers Lounge 


B 






1 1 :05 


High School 
Conference Room 


A 












Administration 










1 : 30 


Bldg. Board Room 
Administration 


C 








2:45 


Bldg. Board Room 


D 










Junior High 




1-22-69 


Wed. 


Phillips 


10: 15 


Teachers Lounge 


B 






1 1 : 05 


High School 
Conference Room 
Administration 


A 










1 :30 


Bldg. Board Room 
Administration 


C 








2:45 


Bldg. Board Room 


D 










Junior High 




2-20-69 


Thurs. 


Simmons 


10:15 


Teachers Lounge 
High School 


B 








1 1 :05 


Conference Room 
Administration 


A 








1 : 30 


Bldg. Board Room 
Administration 


C 








2:45 


Bldg. Board Room 


D 



O 

ERIC 



Mission - Page 2 



DATE 


DAY 


CONSULTANT 


3-27-69 


Thurs. 


Simmons 



4-30-69 Wed . 



TIME 


PLACE 

Junior High 


GROUP 


10:15 


Teachers Lounge 
High School 


B 


1 1 :05 


Conference Room 
Administration 


A 


1 :30 


Bldg. Board Room 
Administration 


C 


2:45 


Bldg, Board Room 


D 


To Be 


Scheduled 


B 


To Be 


Scheduled 


A 


To Be 


Scheduled 


C 


To Be 


Scheduled 


D 




NEW TEACHER ORIENTATION SCHEDULE 



Edinburg, Texas 



DATE DAY CONSULTANT TIME PLACE 



9-26-68 Thurs. 



10-17-68 Thurs. 



I 1-12-68 Tues. 



I -20-69 Mon . 



Gi Imore 


8: 10-9:10 


Room 1 24 
Edinburg HS 




9: 15-10:15 


Room 1 24 
Ed i nburg HS 




o 

o 

CNI 

1 

o 

o 


Jefferson Elem. 
Library Center 




1 :35-2 :30 


Edinburg 
Junior High 




2:35-3:30 


Ed i nburg 
Junior High 


Gi Imore 


8: 10-9:10 


Room 124 
Edinburg HS 




9:15-10:15 


Room 124 
Edinburg HS 




11:00-12:00 


Jefferson Elem. 
Library Center 




1 : 35-2: 30 


Ed i nburg 
Junior High 




2:35-3:30 


Edinburg 
Junior High 


Dr.McFar land 


8: 10-9: 10 


Room 124 
Edinburg HS 




9:15-10:15 


Room 124 
Edinburg HS 




1 1 : 00- 12:00 


Jefferson Elem. 
Library Center 




1 : 35-2: 30 


Edinburg 
Junior High 




2:35-3:30 


Ed i nburg 
Junior High 



Dr. McFarland 



8:10-9:10 
9: 15-10: 15 
I I : 00- 12:00 



I : 35-2: 30 



Room 124 
Edinburg HS 
Room 124 
Edinburg HS 
Jefferson Elem. 
Library Center 
Ed i nburg 
Junior High 
Edinburg 
Junior High 



ERIC 



GROUP 

A 

B 

E 

C 

D 

A 

B 

E 

C 

D 

A 

B 

E 

C 

D 

A 

B 

E 

C 

D 



2:35-3:30 



Edinburg - Page 2 



DATE 


DAY 


CONSULTANT 


TIME 


PLACE 


GROUP 










Room 124 




2-19-69 


Wed. 


Youngraan 


8:10-9: 10 


Ed i nburg HS 
Room 1 24 


A 










Edinburg HS 


B 










Jefferson Elem. 










1 1 :00- 12:00 


Library Center 
Edinburq 


E 








1 : 35-2: 30 


Junior High 
Edinburq 


C 








2:35-3:30 


Junior High 


D 










Room 124 




3-26-69 


Wed. 


Youngraan 


8:10-9:10 


Edinburg HS 
Room 124 


A 








9:15-10:15 


Edinburg HS 
Jefferson Elem. 


B 








1 1 :00- 12:00 


Library Center 
Ed i nburg 


E 








1 : 35-2: 30 


Junior High 
Ed i nburg 


C 








2:35-3:30 


Junior High 


D 


4-30-69 


Wed. 




To Be Scheduled 


A 



To Be Scheduled B 
To Be Scheduled E 
To Be Scheduled C 
To Be Scheduled D 



O 
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NEW TEACHER ORIENTATION SCHEDULE 



Donna, Texas 



DATE 


DAY 


CONSULTANT* 


TIME 


PLACE 


GROUP 










Visual Aids Rm. 




9-27-68 


Fri. 


Simmons 


1 : 35-2:30 


Junior High 
New Pre-School 


A 








2:45-3:45 


Bldg. 2600 Silver 


B 










Visual Aids Rm 




10-18-68 


Fri. 


S i mmons 


1 :35-2:30 


Junior High 
New Pre-School 


A 








2:45-3:45 


Building 
Migrant Bldg. 


B 








4:00-5:00 


Junior High 


C 










Visual Aids Rm. 




1 1-13-68 


Wed. 


McFarland 


8:00-9:00 


Junior High 
Migrant Bldg. 


A 








0 
o 

CM 

1 

o 

o 


Junior High 
New Pre-School 


C 








2:45-3:45 


Building 


B 










Visual Aids Rm. 




1-21-69 


Tues. 


McFarland 


8:00-9:00 


Junior High 
Migrant Bldg. 


A 








1 1 :00- 12:00 


Junior High 
New Pre-School 


C 








2:45-3:45 


Building 


B 










Visual Aids Rm. 




2-20-69 


Thurs. 


Phi 1 1 ips 


8:00-9:00 


Junior High 
New Pre-School 


A 








9:00-10:00 


Bui Iding 
Migrant Bldg. 


B 








1 1 : 00- 12:00 


Junior High 


C 










Visual Aids Rm. 




3-27-69 


Thurs. 


Phi 1 1 ips 


8:00-9:00 


Junior High 
New Pre-School 


A 








9:00-10:00 


Bui Iding 


B 



Migrant Bldg. 

11:00-12:00 Junior High C 




^Consultant should report to Mr. Fowler before going to the first group 
meeting each month. 
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DATE 


DAY . 


CONSULTANT 


TIME PLACE 


GROUP 


5-1-69 


Wed. 




To Be Scheduled 


A 








To Be Scheduled 


B 








To Be Scheduled 


C 



O 

ERIC 



NEW TEACHER ORIENTATION SCHEDULE 



Pharr-San Juan-Alamo 



DATE 


DAY 


CONSULTANT 


9-26-68 


Thurs, 


Youngman 



10-17-68 Thurs. Youngman 



11-13-68 Wed. Gilmore 



1-21-69 Tues. Gilmore 



TIME 


PLACE 

High School 


GROUP 


7:30 


Conference Room 
Administration 


A 


10:30 


Bldg. Board Room 
Administration 


B 


1 :00 


Bldg. Board Room 
Administration 


C 


9:00 


Bldg. Board Room 
Administration 


D 


2:30 


Bldg. Board Room 
High School 


E 


7:30 


Conference Room 
Administration 


A 


10:30 


Bldg. Board Room 
Administration 


B 


1 :00 


Bldg. Board Room 
Administration 


C 


9:00 


Bldg. Board Room 
Administration 


D 


2:30 


Bldg. Board Room 
High School 


E 


7:30 


Conference Room 
Administration 


A 


10:30 


Bldg. Board Room 
Administration 


B 


1 :00 


Bldg. Board Room 
Administration 


C 


9:00 


Bldg. Board Room 
Administration 


D 


2:30 


Bldg. Board Room 
High School 


E 


7:30 


Conference Room 
Administration 


A 


I0;30 


Bldg. Board Room 
Administration 


B 


1 :00 


Bldg. Board Room 
Administration 


C 


9:00 


Bldg. Board Room 
Administration 


D 


2:30 


Bldg. Board Room 


E 




r-T *r- * * 7 ? mr ' m V + * " 
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DATE 


DAY 


CONSULTANT 


TIME 


PLACE 


GROUP 










High School 




2-19-69 


Wed. 


McFarland 


7:30 


Conference Room 
Administration 


A 








10:30 


Bldg. Board Room 
Administration 


B 








1 : 00 


Bldg. Board Room 
Administration 


C 








9:00 


Bldg. Board Room 
Administration 


D 








2:30 


Bldg. Board Room 


E 










High School 




3-26-69 


Wed . 


McFarland 


7:30 


Conference Room 
Administration 


A 








10:30 


Bldg. Board Room 
Administration 


B 








1 :00 


Bldg. Board Room 
Administration 


C 








9:00 


Bldg. Board Room 
Administration 


D 








2:30 


Bldg. Board Room 


E 


4-30-69 


Wed. 




To Be 


Scheduled 


A 








To Be 


Scheduled 


B 








To Be 


Scheduled 


C 








To Be 


Scheduled 


D 








To Be 


Scheduled 


E 



ERjt 



NEW TEACHER ORIENTATION SCHEDULE 



Weslaco, Texas 



DATE 


DAY 


CONSULTANT 


TIME 


PLACE 


GROUP 










Houston Elem. 




9-27-68 


Fri . 


Phillips 


8:30-9:30 


Library 

Administration 


C 








9:30-10:30 


Bldg. Board Room 
Administration 


A 








10:30-1 1 :25 


Bldg, Board Room 
Administration 


B 








o 

0 

1 

♦ • 

VJ1 

o 


Bldg. Board Room 


D 










Houston Elem. 




10-18-68 


Frl. 


Phillips' 


8:30-9:30 


Li brary 

Administration 


C 








9:30-10:30 


Bldg. Board Room 
Administration 


A 








10:30-1 1 : 25 


Bldg. Board Room 
Administration 


B 








1:00-1:50 


Bldg, Board Room 
Roosevelt Elem. 


D 








2:00-2:50 


School 


E 










Houston Elem. 




1 1-14-68 


Thurs. 


Simmons 


8:30-9:30 


Library 

Administration 


C 








9:30-10:30 


Bldg. Board Room 
Administration 


A 








10:30-1 1 :25 


Bldg. Board Room 
Administration 


B 








1 : 00— 1 :50 


Bldg. Board Room 


D 










Houston Elem. 




1-22-69 


Wed. 


Simmons 


8:30-9:30 


Library 

Administration 


C 








9:30-10:30 


Bldg. Board Room 
Admi nl strati on 


A 








10:30-1 1 :25 


Bldg. Board Room 
Administration 


B 








1 -.00-1:50 


Bldg. Board Room 


D 










Houston Elem. 




2-18-69 


Tues. 


Dr. McFarland 


8:30-9:30 


Library 

Administration 


C 








9:30-10:30 


Bldg. Board Room 
Administration 


A 








10:30- 11:25 


Bldg. Board Room 
Administration 


B 








1:00-1:50 


Bldg. Board Room 


D 







•irrr 



DATE 


DAY 


CONSULTANT 


TIME 


PLACE 


GROUP 


3-25-69 


Tues. 


Dr. McFarland 


8:30-9:30 


Houston Elem. 
Library 


C 



Administration 

9:30-10:30 Bldg. Board Room A 

Administration 

10:30-11:25 Bldg. Board Room B 

Administration 

1:00-1:50 Bldg. Board Room D 

5-1-69 Thurs. To Be Scheduled C 

To Be Scheduled A 

To Be Scheduled B 

To Be Scheduled D 




FAVORABLE COMMENTS 



1 



Other teachers that were "old 11 to the system seemed to be the most 
helpful, as were supervisors who, on their own initiative, offered 
assistance . 

Achievements and gratifications in this year’s teaching and techniques 
and methods that worked well. 

Suggested that a calendar of events be published each month. School 
handbook would be helpful. 

Edinburg Positive Comments 

Much more spirit than found in other schools where teachers have 
taught , 

Strong leadership and excellent discipline. 

Freedom of "open" halls and class rooms very excellent. New teachers 
voiced consensus of approval. 

No clique of "old" teachers — rapport of new and old very good. 
Experienced teachers unusually helpful, and their help is highly 
appreciated. 

Special abilities grouping has possibilities; however, one test is 
not enough for this grouping. 



The thrill of hearing a child speak her first word in the classroom 
and on the school ground in February after going through Head Start 
and five months in the first grade. 

The thrill of watching a school-hating child turn to a school-loving 
child. 







OBJECTIVES FOR AND PLACE OF LESSON 
IN RELATION TO OTHER WORK 



Scholar- teacher's statement of objectives for the summer's wort- for the pupils. 

1 . 

2 . 

3. 

Scholar- teacher's statement of objectives for this lesson. 

1 . 

2 . 

3. 



What is the place of this lesson in relation to the work of: 

1. the day before 

2. the day after 

3. the total summer 



ERiC 





















Description 

of 

Pupil Classroom Encounters 

Marcella R. Lawler 
Teachers College, Columbia University 



A limited number of suggestions under each "Encounter" to trigger thinking of 
possible areas to look for. 

Content Taught 

1. What is being taught? Describe with example. 

2. What is the source of the content? Textbook, magazines, paperback books, 
newspapers, combination of any or all of these names. Include titles, 
publication dates. 

3. What is teacher's reason for using this content? 

4. In the assignment of the lesson to follow does the teacher take the student 

in on the purposes of the Assignment? Does the student suggest purposes he 
would like to achieve? 

5. Etc. 

Teaching Strategies 

1. What teaching strategies does the teacher employ? 

a. Reading to the pupils? 

b. Having the pupils read individually or collectively? 

c. Raising questions? 

d. Demonstrating individually processes of skills to the class? 

e. Including the class in the teaching process by putting items of homework 

on the chalkboard for later analysis by individuals in the group? 

f. Dividing class time for pupils to engage in individual or small group 
research? 

g. Working with individuals and/or small groups on problems? 

h. Using tape recorders or other recording devices to read to or speak to 
for analysis? 

2 . Does the teacher attend to the individual learning styles of students? 
Describe strategies used. 

3. See "Other Role Behaviors" for other possible suggestions. 

4. Etc. 

i anguage Behavior 

1. What kinds of questions does the teacher raise? 

a. To gain future information always. 

b. To cause pupils to synthesize. 

c . To cause pupils to evaluate. 

d. To cause pupils to analyze. 

2. Does the teacher encourage or discourage pupils with his language? 

3. Do the students seem to understand teacher explanations? 

4. D 

oes the teacher tend to draw ideas from the pupils? 



